
Managing change and transitions 

 
 

 

 

Need to change your old way and achieve success? 

Our effective change methodology will help you prepare for the change, 

manage it and reinforce it.  

 

Phases of change 

 

 Phase I Prepare for the change 

 Formulate the change strategy and compose the 

change team. 

 Phase II Manage the change 

Develop change plans and implement those plans 

 Phase III Reinforcing change 

Feedback analysis, Managing resistance to change, 

implementing corrective actions taken and finally 

celebrating success in change process. 

 

Facts about change 

 

 Change is painful 

 Change is costy 

 Change takes time 

 There is never a normal day in business 

 The game rules are changing 

 Success begins at the end of one’s comfort zone 

 A businessman cannot change his past but can do 

for the future 

 Sometimes the hardest thing and the right thing 

are the same. 

We look forward to helping you let go old things and 

achieve success. Just call us 

002 010 9411 1404                           hr@nrchrod.org                                       www.nrchrod.org 
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